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A. THE PURPOSE OF THE QUALITY ASSURANCE PLAN
The purpose of the Quality Assurance Plan is to define:

· the subjects in charge of the quality control procedures in the project and 
· the quality assurance tools used by each partner organization.

The Quality Assurance Plan aims at ensuring that the project activities are completed according to the Work Plan, that their quality is at an appropriate level and that quality control procedures are in line with the standards used in EU universities.
B. DISTRIBUTION OF THE RESPONSIBILITY FOR QUALITY ASSURANCE

The Quality Assurance Plan must be accepted by the majority of the Management Board members after the majority of the Quality Control Board members submits its final proposal.
The implementation of the quality assurance procedures identified in Quality Assurance Plan will be closely monitored by the Quality Control Board to ensure its effectiveness. The Quality Control Board shall:

· send a reminder to each partner organization to submit the provided periodic self-evaluation reports in a timely manner;

· send a reminder to each partner organization on the 1st day after the reporting period ends on provision of project status reports and the applicable deadlines;

· analyze the results of individual assessment forms;
· analyze the periodical self-evaluation reports prepared by each partner organization;
· nominate a non-consortium member to conduct external quality control and audit;
· inform the Management Board on the issues related to project quality at least once a year, or on ad hoc basis, as the issues arise. 

The coordinating partners shall:

· define the final contents, the language and format of the individual assessment forms with the assistance of University of Zagreb Faculty of Law;
· distribute the individual assessment forms (Annex 1 and/or likewise forms) to the participants of each individual activity;
· collect and forward the periodical self-evaluation reports to the Quality Control Board;
· make sure that the reports are ready for starting the review process by the corresponding date and, therefore, to plan the previous writing phase accordingly;
· organize external quality control in accordance with the decisions of the Management Board and Quality Control Board;
Should any issues arise in the implementation of the Quality Assurance Plan, University of Zagreb Faculty of Law will provide the coordinating partners with the necessary advice.
Any conflict, which impacts on organizational, technical or administrative issues, is discussed and solved by majority of the Management Board. In case of an important impact to the project scope, plan or contractual obligations, the proposal for implementing the change is submitted to the Project Coordinator and Management Board for final approval.  

C. TOOLS FOR QUALITY ASSURANCE
1) Individual assessment forms

Each project activity should be followed by the individual assessment of its quality. The assessment will be conducted by using individual assessment forms, which should be distributed to all participants either in written or electronic form. The contents of the assessment form depend on the type of the activity. The sample form is provided in the Annex 1.
To ensure the best possible quality of the assessment, the contents, the language, and the format of the form can be adapted to each particular activity, its purpose and scope. This will be done by the coordinating partners with the assistance of University of Zagreb Faculty of Law.
The analysis of the collected individual assessment forms is supposed to be done in a uniform way by coordinating partners. Sample form is provided in the Annex 2. The analysis shall be provided to the partner organization in charge of the activity and to the Quality Control Board.
2) Periodical self-evaluation reports
Once a year, in the time of filing its financial report, each partner organization is expected to submit its own periodical self-evaluation report:
· describing the project activities in which they were involved and their role in such activities;
· listing the results of their activities and assessing whether they were achieved as planned;
· identifying the shortfalls in the implementation of project activities, concerning the performance of those activities, their scope or quality;
· suggesting the methods of overcoming those shortfalls in the upcoming period;
· informing on the measures taken to tackle the issues identified in the previous reporting period.
The reports are envisaged as a light-touch self-evaluation, with the main purpose of identification of shortfalls in the management of the project and any issues that might prevent the full implementation of project objectives. The report form is provided in the Annex 3.
Each individual self-evaluation report will be presented to the Quality Control Board by the representative of each partner organization. The Quality Control Board will analyze the reports and give its recommendations for solving any open issues in the implementation of project activities (quality review and evaluation). 
3) Risk management meetings
Partner organization meetings (Zoom, teleconference, etc.) will be held every three months upon request of the partner organization to update project status on a regular basis as well as to discuss technical, operational and administrative issues (for example, limited coordination among partners/tasks, delay in implementation of tasks, limited visibility of the project among stakeholders, difficulty in ensuring the quality of the project, difficulty to achieve targeted objectives due to technological limitations, etc.) on a timely fashion. This will help coordinating partners to monitor the progress of the work towards achieving specific objectives, but also track partners contributions in order to detect potential deviations from the plan early enough to implement mitigation actions. 

All partner organizations have the responsibility to report immediately to their respective Project Coordinator any risky situation that may arise and may affect the project objectives or their successful completion. Any change in the time schedule of deliverables or in the allocated budget must be reported to the corresponding Project Coordinator. In case of problems or delays, the Management Board will be consulted and it may establish a “task force” to take necessary actions according to the directions provided by the Board. In case no resolution is reached, the Board will be consulted and mitigation plans will be established to reduce the impact of the risk occurring. Responses may include increased supervision, adjustments to the project strategy, changes to implementation arrangements, and/or changes in budget allocations.

4) External quality control 
External quality control will be conducted during the second year of the project by a non-consortium member nominated by the Management Board upon the proposal of Quality Control Board. 

The purpose of the external quality control is to assess the quality of the project activities, to assess the quality of clinical legal education programs established at the four universities in Montenegro and Kosovo and to give advice for their improvement. 

ANNEX 1

ACTIVITY EVALUATION SHEET

	Activity:
	

	Work package
	

	Date and place:
	

	Organizing partner:
	

	
	


Please choose a grade ranging from 1 („completely unsatisfied”) to 5 („completely satisfied”). The choice is made by putting letter X below the desired grade.

	
	1
	2
	3
	4
	5

	OVERALL IMPRESSION
	
	
	
	
	

	

	METHODOLOGICAL ASPECTS

	Selection of topics 
	
	
	
	
	

	Lecture information provided in advance (e.g. dates, venue, programme)
	
	
	
	
	

	Structuring of contents and clarity of presentation
	
	
	
	
	

	Time distribution 
	
	
	
	
	

	Use of technology and equipment
	
	
	
	
	

	Materials distributed during the lecture to support the sessions
	
	
	
	
	

	Positive and collaborative working atmosphere
	
	
	
	
	

	Level of integration of participants
	
	
	
	
	

	Opportunity for individual participation and input in the lecture
	
	
	
	
	

	

	INDIVIDUAL ASSESSMENT OF LECTURERS

	Lecture/presenter no. 1
	
	
	
	
	

	Lecture/presenter no. 2
	
	
	
	
	

	Lecture/presenter no. 3
	
	
	
	
	

	Lecture/presenter no. 4
	
	
	
	
	

	Lecture/presenter no. 5
	
	
	
	
	

	

	REMARKS AND SUGGESTIONS

(In your opinion, what were the most positive and less positive aspects of the lecture? What suggestions do you have for future lectures?) (max. 200 words).

	


ANNEX 2

ACTIVITY EVALUATION ANALYSIS

	Activity:
	

	Work package
	

	Date and place:
	

	Organizing partner:
	

	Number of participants:
	


	
	GPA

	OVERALL IMPRESSION
	

	

	METHODOLOGICAL ASPECTS

	Selection of topics 
	

	Lecture information provided in advance (e.g. dates, venue, programme)
	

	Structuring of contents and clarity of presentation
	

	Time distribution 
	

	Use of technology and equipment
	

	Materials distributed during the lecture to support the sessions
	

	Positive and collaborative working atmosphere
	

	Level of integration of participants
	

	Opportunity for individual participation and input in the lecture


	

	

	INDIVIDUAL ASSESSMENT OF LECTURERS

	Lecture/presenter no. 1
	

	Lecture/presenter no. 2
	

	Lecture/presenter no. 3
	

	Lecture/presenter no. 4
	

	Lecture/presenter no. 5
	

	

	REMARKS AND SUGGESTIONS 

Please summarize the most important remarks and suggestions of the activity participants

	


ANNEX 3
PERIODICAL SELF-ASSESSMENT REPORT

	Project title
	Legal clinics in service of vulnerable groups: enhancing the employability of law students through practical education 

	Project acronym
	ENEMLOS

	Project reference

number
	610449-EPP-1-2019-1-ME-EPPKA2-CBHE-JP

	Coordinator
	University of Montenegro

	Project start date
	15 January 2020

	Project duration
	36 months

	Project period
	
	1 – 12
	
	13 – 24
	
	25 – 26

	Partner organization
	

	Legal representative
	

	Contact person
	


Project activities
Please list the activities in which your team members participated in the reporting period.
	Activities
	Work package
	Comments

	
	
	

	
	
	

	
	
	


Project results

Please list the outputs expected from your institution in the reporting period and state if they were carried out in accordance with the Work Plan.
	Planned outputs
	Carried out as planned? (Y/N)

	
	

	
	

	
	


Deviations from the Work Plan
If your institution has not carried out all the planned activities or has not achieved all the planned results, please list them below and give reasons for such deviation.
	Deviation
	Explanation

	
	

	
	

	
	


Planned measures
If there were deviations from the Work Plan, please state which activities your institution plans to undertake to address those issues.
	


Implementation of recommendations
If you were given recommendations from the Quality Control Board in the previous reporting period for solving any open issues, please explain how you implemented them in the next reporting period.

	


Useful activities outside the scope of the Work Plan

If your institution engaged in certain activities which were not planned, but which contributed or could contribute to the fulfillment of project goals, please describe them below.

	


	Date and place
	

	Signature
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